
 
 
 
 
 
 
 
 
 
 
 

  
COMPUMEDICS LIMITED (CMP) 
  
• Compumedics favourably navigates current global economic conditions delivering 
record NPAT at 30 June 2009 of >$2.4m (pre-audit) (2008:$0.8M) 
• Revenues resilient at ≈$38m (2008:$39m) 
• Bank debt reduced to $2.2m (2008:$2.8m) 
• Cash increased to $2.6m (2008:$0.6m) delivering a net position at 30 June 2009 
• Company’s four key growth opportunities will deliver in FY2010 and beyond. 
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KEY POINTS: 

 

• Performance transition program delivered: 

resilient sales at ≈$38m; record NPAT > 

$2.4m (pre-audit), cash positive and bank 

debt down; net cash at 30 June 2009 

• Strong core business growth outlook  

• World leading patient monitoring for 

sleep, brain and ultrasonic blood flow 

• Young, high growth, multi-billion dollar 

markets 

• Sleep apneoa remains an enormous 

market and largely undiagnosed 

• Sleep deprivation is epidemic world-wide 

• Compumedics uniquely positioned 

• 20,000 systems world-wide only 

scratches surface of market potential 

• Prestigious client base and iconic brands 

(Compumedics / Neuroscan / DWL) 

• New growth pathways include sleep 

services and sleep treatment 

 
.



SUMMARY AND BACKGROUND 
 
Compumedics is a world leading patient monitoring company. 
 
Compumedics’ primary healthcare markets cover sleep, brain and ultrasonic blood flow monitoring. 
 
Each of these markets is multi-billion dollar in scope, at an early phase of evolution and each market 
presents high growth expectations.  Compumedics technology is uniquely positioned for imminent growth in 
each of these markets. 
 
Compumedics was founded with the establishment of computerised sleep diagnostics and sleep deprivation 
has become one of the most serious current health epidemics.  Other sleep disorders such as apnoea have 
been implicated as a leading causation of two of today’s principal causes of death being cardiac arrest and 
stroke. 
 
Compumedics expanded its business into brain monitoring, with the acquisition, in 2002, of Neuroscan (US 
based) and its world leading brain monitoring technology.  The Company expanded further into ultrasonic 
blood flow monitoring in 2004 with the acquisition of DWL (German based).  
 
Stroke and elevated blood pressure are principle side-effects of sleep disordered breathing. 
 
Since listing on the ASX Compumedics has generated almost $300m in revenues of which about $250m 
have been derived from export markets around the world. 
 
Importantly, the Company has sustained a product development investment program even during these 
tough global economic times at an annual rate of about 15% of revenues or some $45m since listing on the 
ASX.  This means the Company’s product pipeline is primed with core and breakout treatment product 
releases to cover market demands and growth for many years ahead. 
 
Compumedics is a global pioneer in the sleep devices industry supplying the equipment for Australia’s first 
sleep clinic at Melbourne’s Epworth Hospital in 1987. In 1995 Compumedics was selected to supply 
equipment to the US Sleep Heart Health Study, the world’s largest sleep study of its kind, currently 
exceeding 14,000 studies with 20,000 patients to have been completed by the end of 2009.  
 
Compumedics supplies 80% of the Australian market for sleep diagnostic equipment, is one of the top three 
suppliers in the United States, and has an emerging sales presence in Europe and Asia. The Company has 
corporate headquarters in Melbourne, Australia and offices in the United States and Europe (Germany).   
 
The Company made two acquisitions that have extended its operations into complementary areas.  In 2002, 
Compumedics acquired United States-based Neuroscan, the world's leading supplier of instruments for brain 
research. In 2004 it acquired the business of German-based DWL Elektronishe GmbH, enabling 
Compumedics to expand its product lines into the neurovascular and cardiovascular diagnostic 
ultrasonography fields. 
 
Sleep-disordered breathing is highly prevalent in people with high blood pressure, heart disease, diabetes, 
and a number of other common medical conditions.  The lowering of blood oxygen during sleep and the 
frequent apnoeic episodes can contribute to vascular, heart and brain dysfunction (such as stroke and 
memory impairment) for people with these medical conditions. 
 
As the understanding of the links between sleep quality and normal function across the whole range of body 
systems increases, new and valuable insights into the mechanisms of many common diseases, and the 
potential role for improving breathing and sleep quality in the treatment of those conditions will be gained. 
 
The Company has in place the capability to diagnose and gain valuable insight into a range critical body 
functions that have linkages in a wide range of diseases and disorders. 
 
Accordingly, the Company’s technology turns vast amounts of data into valuable information that leads to 
more accurate diagnosis, and consequently, more effective treatment and therapy.  
 
The two principal growth pathways for the Company consist of the core medical diagnostic business and the 
new breakout treatment and services business.   
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In terms of the breakout growth opportunity in the treatment and services medical device business 
Compumedics has developed a range of new products and services which will be outlined to the market as 
we establish our distribution and commercialisation strategies moving forward. 
 
In terms of the key growth opportunities for the core sleep, brain and ultrasonic blood flow monitoring 
businesses the Company believes these will come from four primary areas, being: 
 

1. The evolution of the home-sleep-testing (HST) market in the US as a result of recent changes to 
USA private and government funding of HST and the expected growth in sales of small limited 
channel sleep-diagnostic screener devices 

2. The expansion of our core sleep-diagnostic and brain (neurological) monitoring businesses in 
Europe.  Specifically Germany and France are being established as direct sales bases. 

3. The entry of Compumedics into the global long-term EEG monitoring (LTM) market with the world-
wide release of its new innovative LTM device, Neuvo®. 

4. For the first time the Company is realizing a range of new products designed to compete across the 
complete sleep monitoring spectrum from the lowest cost home sleep testing (HST) devices to the 
latest premium Grael™ sleep laboratory based systems. 

 
Underpinning the Company’s success has been its commitment to research and development (R&D). This 
commitment has ensured that the Company’s products remain at the forefront of sleep-diagnostics 
technology whilst ensuring an active program of new product development. 
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Achievements to 30 June 2009 (unaudited) 
 

• Record full-year profit of more than $2.4 million 
 
• Cash-on-hand of $2.6 million at 30 June 2009 

• Bank debt reduced by 21% to $2.2 million at 30 June 2009 

• Carryover orders-in-hand of $1.5 million 

• Results achieved following restructuring in 2005-2006 that removed $5 million in annual cash costs 

• Profitability sustained despite global economic turmoil 

• Launch of three new products, including entry into sleep-treatment market 

• Uniquely positioned for USA HST screener market growth 

• Europe sales expansion underway 
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ACHIEVEMENTS 
 
•1987 Compumedics (CMP) established 
•1988 Epworth Hospital, Melbourne, installs the first sleep disorder unit 
•1989 S-series products released 
•1991 P-series products released 
•1994 NASA contracts for ISS and Space Shuttle preparation 

•1995 CMP chosen for the world’s largest sleep study, Sleep Heart Health Study: 20,000 patients 
•1996 Raised $2 million venture capital 

•1999 $4 million equity capital investment by Teijin Limited 

•2000 IPO raised $15 million; CMP listed on the ASX 
•2001 Siesta approved in the US 
•2002 CMP acquires Neuroscan 
•2002, 2003 Somté approved in Europe and US 
•2004 CMP acquires DWL 
•2006 Distributor agreement with Medigas Italia for full CMP product line 

•2006 Sleep products receive regulatory clearance in Taiwan 

•2007 CMP receives Frost & Sullivan Technology Leadership award 

•2008 SomniLink®SPAP® sleep-treatment device receives CE mark 

•2008 Compumedics and founder inducted into Victorian Manufacturing hall of Fame 

•2008 Compumedics Germany awarded top 100 innovating SME award 

•2008 Revenue record $38.5 million 

•2009 Compumedics’ GraelTM new laboratory platform wins design award 

•2009 Earnings record of $2.8 million 

 
Current Performance and Core Businesses 
 
Results over the past four years are shown in Figure 1 and Table 1.  The results for the half-year ended 31 
December 2008 confirm the strong performance of Compumedics’ core brain-diagnostics and ultrasonic 
blood-flow monitoring businesses notwithstanding the current economic downturn.  The result builds on the 
previous four six-month periods in which the Company restored profitability.  Compumedics is back on track 
as an industry technology and performance leader. Its cash and profit positive results were records based on 
like-for-like historical financial information and the Company has announced that it expects to report record 
NPAT for the financial year ended 30 June 2009 of more than $2.4 million.  

 

Compumedics is the world's largest independent sleep-diagnostic technology company with over 4,000 sleep 
systems installed globally. 
 
Sound growth outlook and performance sustainability continue to consolidate with imminent launches of a 
new suite of products, including the Neuvo®, a long-term revolutionary monitoring clinical EEG-technology 
platform.  The Company also launched is new Grael™ replacement sleep diagnostic product to confirm its 
leadership in this technology. 
 

Business Overview  
 
Compumedics manufactures and sells its products in three global markets, each market worth over $1 billion 
in annual sales and each experiencing double digit annual sales growth.  
 
The Company has a unique position in three areas of new technology and product development: sleep 
diagnostics and treatment; brain monitoring; and ultrasonic blood-flow monitoring.  Its technological 
leadership in these areas is being proven as it strengthens its sales positioning in these areas to fuel its 
business growth into the future.  A key component of the Company’s strategy is to underpin its sales 
leadership into the future with a broad patent portfolio covering its technologies to create formidable barriers 
for competitors to enter its markets.  The Company continues to develop its technology and patent portfolio 
by its commitment to investing in a world-class R&D programme. 
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Until recently, and through the Company’s rapid growth phase, Research & Development spending has been 
up to approximately 20% of sales. The strategy is now to hold the annual dollar spend relatively steady at 
around $5 million and then at approximately 12% of sales in the medium- to long-term. 
 

Table 1.  Compumedics Performance Summary Past 4 Financial Years and H12009 

 FY2005 FY2006 FY2007 FY2008 H12009 
Revenue ($ m) 38.2 37.7 36.7 38.5 17.1 
Margins (%) 53 52 58 58 60 
Other income  ($m) 0.3 1.3 0.1 0.4 0.3 
Operating Expenses 24.3 22.1 19.5 20.3 10.6 
EBITDA (2.6) (0.5) 1.3 1.9 2.9 
NPAT (4.7) (1.6) 0.1 0.8 2.5 
Exchange Rate AUD/USD 0.76 0.73 0.84 0.96 0.69 
 
 

Figure 1 Compumedics Financial Overview F2005-F2009. F2005-F2008 actual; F2009 
forecast 
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Key Growth Opportunities 
 
Compumedics has the most sophisticated and advanced range of portable sleep-monitoring systems.  It has 
been recognised as the leader in this field since winning the contract to supply the world's largest sleep study 
of its kind with portable systems; the Sleep Heart Health Study coordinated by the US National Institutes of 
Health, will have completed in the order of 20,000 sleep studies using Compumedics’ portable monitoring 
equipment by the end of this year. This study now forms the basis of a standardised on-line research sleep-
study reference database accessed by sleep researchers throughout the world. Compumedics is well 
positioned to establish a substantial share of this growing sleep screening market sector. 
 
Compumedics is concurrently reinvigorating its presence in its traditional US sleep laboratory market with the 
launch of its new Grael PSG® sleep diagnostic device, the world’s first premium performance high-definition 
sleep diagnostic amplifier. 
 
Compumedics as previously announced has begun to direct sell its sleep-diagnostic systems in Germany, 
Europe’s largest and the world’s second biggest market for sleep-diagnostic devices.  Compumedics recent 
initial successes with this strategy will be complemented by the Company’s expansion in to France, another 
major market within the European zone. 
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To-date Compumedics penetration of both these markets within Europe has effectively been zero.  The 
Company believes it can add incremental revenues of between $3m to $10m per annum through the 
successful expansion into these two specific markets within European and a general reinvigoration of the 
Company’s sleep-diagnostic distribution network across European. 
 
Finally the Company is about to enter the long term EEG monitoring (LTM) market, a new and incremental 
market for Compumedics, with the launch of its innovative LTM product, Neuvo®.  This will take 
Compumedics into existing, but new market for the Company, which is estimated at annual sales of about 
USD250m.  Compumedics is well positioned to establish a 5% share of this global market over the next 
couple of years representing about USD6m pa in incremental revenues to the Company. 
 

 

Leadership Re-structure 
 
The Company is actively seeking to strengthen its board and expand its global sales and marketing force. 

 
DIRECTORS  
 
Mr David Burton, Executive Chairman and CEO 
 
David founded Compumedics Sleep Pty Ltd in 1987, and under his leadership, the Company has established 
a significant global presence and was listed on the ASX in 2000 as Compumedics Limited.  Mr. Burton has 
an Associate Diploma in Electronics from the RMIT University, and is currently completing a PhD (Eng. Sc.) 
in the area of medical technology innovation at Monash University.  
 
David has received many awards recognising his achievements, including: the Clunies Ross National 
Science and Technology Award in 2002 for his development of innovative sleep monitoring technology; the 
2003 Centenary Medal for outstanding contribution to science and technology;   the Ernst & Young Victorian 
Entrepreneur of the Year award in 2003 for technology, communications, E-commerce and life sciences; and 
in 2007, he was inducted into the Victorian Manufacturing Hall of Fame Honour Roll for pursuit of excellence 
in manufacturing. 
 
 
Dr Graham Mitchell AO, Non-Executive Director 
 
Dr Mitchell, 67, is recognised as one of Australia’s leading biological scientists. His expertise extends over a 
wide range of science and technology fields. He has a detailed knowledge of the academia and industry 
interface, has authored more than 350 publications, and received numerous awards for scientific 
achievement. 
 
Dr Mitchell is a Non-Executive Director of Antisense Therapeutics Pty Ltd; AgVic Services Pty Ltd ; Adelaide 
Research and Innovation Pty Ltd; and Avipep Pty Ltd.  He is an advisor on innovation to the Victorian, 
Tasmanian and Northern Territory Governments and is a Principal of Foursight Associates Pty Ltd, and 
advisory service in science and technology. 
 
Mr Alan Anderson, Non-Executive Director 
 
Alan is a partner shareholder of Briggs & Morgan, a Minneapolis-based law firm.  Alan is a leading American 
attorney in the areas of commercial litigation, intellectual property and computer law. He has represented 
Compumedics for many legal matters in the USA since late 1998. 

 
 
 
 
 
 



 

 

 
 

    7 

 
ABOUT BOURSE COMMUNICATIONS 
 
Bourse Communications Pty Ltd is one of Australia’s most progressive and innovative Investor Relations and 
Business Communications firms. We specialise in managing the relationships of emerging, small and micro 
cap listed companies with the investment community. 
 
Bourse Communications provides investor relations services to companies with a market capitalisation of 
under $300 million who are companies that typically have difficulty gaining market exposure and a following 
amongst analysts and advisers. Bourse is uniquely placed to provide a highly effective investor relations 
service to its clients as its principal, executive management team and research staff has over 25 years buy 
and sell side financial markets experience. Bourse offers a comprehensive investor relations service that 
targets shareholders, prospective investors and their advisers and other influencers.  

 
 
DISCLOSURE AND DISCLAIMER: The persons involved in or responsible for the preparation and publication of this report believe that 
the information herein is accurate but no warranty of accuracy is given and persons seeking to rely on any information provided herein 
should make their own independent enquiries. The information has not been verified independently by the persons involved in or 
responsible for the preparation and publication of this report. This report does not warranty, guarantee or underwrite any performance 
implied or stated in the report. No responsibility is accepted for the performance of the client company now or in the future. The 
recommendations, implicit or implied, in this publication are based on the securities alone without regard to the specific circumstances of 
the reader and must not be relied upon without specific advice from the reader’s securities adviser with reference to the reader’s specific 
circumstances, requirements and objectives. 
 
The views and opinions expressed in this report are solely those of the writer and are based entirely on publicly available information. 
 
Bourse Communications Pty Ltd (“Bourse”) was engaged by COMPUMEDICS LTD (“COMPANY”) to provide investor relations services 
to the COMPANY. In relation to the report we highlight that Bourse will receive a fee for providing those services including the 
preparation of this report. Save for this fee Bourse and its associates have no relevant interest in any shares or other securities of the 
COMPANY and do not expect to receive any other direct or indirect pecuniary advantage or interest in connection with this report or that 
may be reasonably capable of influencing the preparation of this report.  
 
Each paragraph of this disclaimer shall be deemed to be separate and severable from each other. If any paragraph is found to be illegal, 
prohibited or unenforceable, then this shall not invalidate any other paragraphs. 
 
The author of this report is an Authorised Representative of Pearce Callahan & Associates Pty Ltd., the holder of AFS Licence number 
288877. 

 
Bourse Communications Pty Ltd  
Suite 104, 22 St Kilda Rd 
St Kilda, Vic, 3185 
Ph: 03 9510 8309 
Fx: 03 9510 1866 
Email: info@boursecommunications.com.au   
Website: www.boursecommunications.com.au   
Melbourne • Sydney   • Brisbane  

                                                                                                                                    
 

 


